Bundled Service Offerings
Process Design

Process Jumpstart

Process Improvement

Process Policy & Procedure Development
Process Maturity Assessment™
Process Measurement & Reporting
Process Tool Selection™

Vendor/Service Provider Selection™
Process Workshop

ITIL/Process Overview

Organizational Readiness Assessment™
Mini Process Workshop

Price
$650/day
$650/day
$650/day
$650/day

$1500/day
$650/day
$1500/day
$1500/day
$175/hr
$150/hr
Call
$950/day

Duration
21 Days
21 Days
10 Days
21 Days
15 Days
10 Days

10-15 Days
10 Days
& Hours

4-85 Hours
15 Days
4 Hours

Details

Up to 4 hours per day

Up to 4 hours per day

Up to 4 hours per day

Up to 4 hours per day

Allinclusive rate/consultant (up to 3 processes)

Up to 4 hours per day
Allinclusive rate/consultant
Allinclusive rate/consultant

Call for Special Discount Offer
Special Discount Price

Prices and durations for Remote Consulting Service delivery.

Remote Consulting Services prices include up to 4 hours per day.
* Some on-site delivery required.

A la Carte Service Menu

Process Roadmap(s)

Process Design Workshop(s)
Process Description(s)

Process Roles & Responsibiltites
Process Procedures

Process Related Training Session(s)

Generic Process Templates
Customized Process Templates
Customized Process Workflows
Process Check-up

Remote Consulant

On-site Consultant

Price
$175/hr
$175/hr
$175/hr
$175/hr
$175/hr
$175/hr

Call
$175/hr
$175/hr
$175/hr
$175/hr

$1595/day**

** Rate includes travel expenses (limited time only)

Details
Call for detailed estimate
Call for detailed estimate
Call for detailed estimate
Call for detailed estimate
Call for detailed estimate
Non-certificate training only

Call for detailed estimate
Call for detailed estimate
Call for detailed estimate
Call for detailed estimate

Per Consultant

Per Consultant

Total price of A la Carte Consulting Services based on customer's need and scope of engagement.

Prices subject to change

Call for assistance in determining which of our service offerings best meets the needs for your organization.

InLA, at 818-4860-0578 (USA - 9 to 5 Pacific)
Or, in Washington, D.C. at 202-556-1664 (USA - 9 to 5 Eastern)
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