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Red Engine Consulting Service
Portfolio

Red Engine Consulting has designed a
full portfolio of Simple. Practical.
Effective.® best practice IT Service
Management and Project Management
solutions for small and medium sized
organizations.

Red Engine Consulting offers low cost
IT Service Management & Project
Management consulting alternatives
specifically designed to help small
organizations get the value out of
ITIL, Project Management and other
industry best practice, methodologies
and frame works.

Typically, both the Project
Management and ITIL service areas
have been the exclusive domain of the
large consulting firms. The emergence
of Red Engine Consulting, a small and
independently owned consulting firm,
allows smaller organizations the
opportunity to take advantage of
industry best practices at a fraction of
the cost usually charged by the large
consulting firms.

The REC difference is in our ability to
focus on the delivery of the same high
quality solutions sought by larger
companies, but designed to fit the
specific needs and budgets of Small
Businesses.

It is the extensive knowledge and
experience of our ITIL and PMP
certified specialists in Service
Management consulting, support, and
education that allow Red Engine
Consulting to deliver the best overall
value to your organization.

The Red Engine Consulting service
portfolio includes end-to-end
consulting services, based upon the
established guidelines of many
industry best practice and quality
frameworks, including ITIL, COBIT,
Six Sigma and PMBOK.

Our service portfolio grew out of a
desire on the part of Red Engine
Consulting leadership to create a
bundle of low cost service options that
allow small to medium sized
businesses to take advantage of
industry best practices in the fields of
IT Service Management, Project
Management, IT Governance and
Contract Management.
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It includes the full suite of end to end
ITSM solutions such as Process
Maturity Assessments, Process Design
and Process Implementation. Our
experienced consultants work hand-in-
hand with your organization to guide
you every step of the way. Our
ultimate objective is to teach vyour
internal staff to become the ITIL and
Project Management experts for your
organization.

As an added cost saving measure,
many of our IT Service Management
solutions can be delivered either
remotely, on-site or a combination of
both.
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